CTpyKTYpa U coJep:KaHHe MPOeKTa

AnTopuT™M pa3pabOTKH MEeJarormuecKoro MpoeKTa OTPakaeTCcsl B €ro OCHOBHBIX CTPYKTYPHBIX dJIEMEHTAX.

1. Hoenmuguxkauyun npooénemvt. B pazpenax «AkTyanbHOCTh», «llocTaHoBka mpoOGIEMBI»
OIMHCHIBACTCS — MOYEMY BO3HHKJIA HEOOXOIMMOCTH B BBHIMOJHCHHH TAHHOTO TMPOEKTa, KaKyl MpoOJIeMy OH
pemaet. [IpoGnema nomkHa ObITh chOpMyIHpOBaHa B KaTETOPUSIX MPOTHUBOPEUUS MEXKIY TEM, YTO JIOJKHO ObITh
U TEM, YTO €CTh, U MOJATBEPKJEHA apryMEHTaMH — CTATUCTHKOW, CChUTKAMHU Ha aBTOPUTETHI B JIAHHOW 00JIaCTH,
KIIFOYEBBIMH  JIMTEPATYpHbIMH  HCcTOYHMKamMHu. Cxema QopmynupoBaHusi mpoOieMbl: Te3uc (Kparkas
XapaKTepUCTHKA TpeOyeMOro HCXOIs U3 DJKOHOMHUYECKOW, TMOJMTUYECKOW CUTYalluHd, TOCYAapCTBEHHBIX

TpeOOBaHUM, COIMAIBHOTO 3aKa3a, YCTAaHOBOK OOIIECTBEHHOTO MHEHHUS MU TMp.) — aHTUTEe3uC (KpaTkas
XapaKTepUCTHKA PeajbHO CYIIECTBYIOIIET0 Ha MpPUMEpe CTaTUCTHYECKHX TaHHBIX, COIMOJIOTHYECKOr0 OIpoca,
negarorndeckoro HabmoneHus, npumepoB u3 CMU, n0BOAOB 3KCHEpTOB M Mp.) — CHHTE3HWC (OOBSICHEHUE

HEOOXOJIMMOCTH U aKTYaJbHOCTHU MPOEKTA).

2. Ilenenonazanue. Otpaxaercs B pazaenax «lemp u 3amaumy», «Oxupaembie (IUIAHUPYEMBIC)
pe3yabTathl». Llenp onmuchIBaeT mpeanosiaraeMblii pe3ynbTaT NpOeKTa. 3ajaud — KOHKPETHbIE, PeaIuCTHYHBIE,
nmoaaaromuecsa M3MCPCHUIO «YAaCTHBIC» PE3YJIbTaThbl, HAIIPABJICHHLIC Ha 06HIYIO O Cib. Ecmm OCJIb ABIACTCA
3epKaJIbHbIM OTpa)KEHUEM MpoOJIeMbl, TO 33a4l — OTpa)KeHHUEe NPUYMH NpodsieMbl. Ha Kax1yro NpuunuHy J0JKHA
OBITH COPMYIIMpPOBaHA MaKCHMMaJbHO KOHKPETH3MPOBAaHHAS 3ajada. B mporecce onmmcaHus 3a1a4 HEOOXOIMMO
OJTHOBPEMEHHO IpOAyMaTh, 4YTO JOJDKHO KOHKPETHO M3MEHHUTBbCS B pE3Yy/lbTaTe BBIIOJHEHHUs IpoeKTa?
O)KI/II[aeMble PE3YyJIbTAaThl MOT'YT HOAPASACIATHCA Ha PE3YJIbTATBI-IPOAYKTHI, PE3YJIbTAThI-IIPOLCCCBI U
pe3yabTatel-3¢GexTsl. B megarormueckoM MNpoeKTe COLMAIbHOM HANpPaBICHHOCTH JOJDKHBI COAEPIKATHCS
KOJIMYECTBEHHBIC JaHHBICE O CTENEHW IOJIE3HOCTU TMpoekTa (mokaszarenu). Kanudukamuss mpoeKTHUPOBIIMKA
BBIPA)XaeTCsl B CIIOCOOHOCTH CHPOTHO3UPOBATh HE TOJBKO MpPsSMbIE, OUYEBUIHBIC MO3UTUBHBIE 3(P(EKThl OT
pealM3anuu MpoeKTa, HO M PEyCMOTPETh KOCBCHHBIE, HE3aIUTAaHUPOBAaHHbBIC HEeraTUBHBIC A(h(DEKTHI, BOZMOKHBIE
PHUCKH (MX MOYKHO OTPa3HThb B pazjene «Bo3MOKHbIE PUCKU U CIIOCOOBI MX KOPPEKLIUN).

3. Onucanue mexanuszma peanuszayuu npoexma. B pasgenax «Ctparerust paboThl MO HPOEKTYY,
«Jtanbl peanuzanuny, «KaneHaapHblil 1aH» U Ap. COACPKUTCS JIETATbHOE OMHCAHUE MEPONPHUSATHH, KOTOpbIE
HEO0OXOJIMMO MPOBECTH JUISl JOCTHYKEHUS HAMEUEHHBIX PE3yJbTAaTOB W JJIsi PELIEeHMs] MOCTABJIEHHBIX 3ajad.
Mertoabl — 370 1u1aH AeiictBuil. Ilpu pa3zpaboTke METOJOB JOMKHO OBITH SCHO, YTO OYyJeT clielaHo, KTo Oyer
OCYILIECTBIIATH AEUCTBHUS, KaK, KOT/Ia U B Kakoi mociuenoBaTenbHocTH. Ha aToM 3Tane cocrasisierca pabouuii miax
peanu3aluy MpoeKTa, B KOTOPOM 00s3aTeIbHO OTMEUArOTCs JIMIIA, OTBETCTBEHHBIE 32 MPOBEICHUE MEPONPUATHIHA
IO TPOEKTY.

4. Ananu3 pecypcog 0TpaxaeTcs B TAKMX pas3zeiiax, Kak «Y cloBus peanusaunun» uim «Pecypcei», npu
HEOOXOJMMOCTH IPOEKT AOMOIHsETCs pasznenoM «bromxker mpoekra». Mcxons U3 3alIaHUPOBAHHOM CUCTEMBI
MEpONPUATHHA, BaXKHO MPOAYyMaTh, KaKUe Pecypchl (MCIIOTHUTENH, TIOMEIeHre, 000pyaoBaHue, (PMHAHCHI) OyIyT
MIPUBJIEYEHBI JUIsI UX IpoBeleHUs. Pecypchl MOryT OBITh HE TOJIBKO BHEIIHHE, HO W BHyTpeHHue. Hampumep,
HOBBIE KOMIIETEHTHOCTH, OCBOCHHBIE II€JarOrOM Ha OHJIAH-KYypCax, MOTYT CTaTh MOIIHBIM MHTEJUIEKTYaJIbHBIM
pecypcoM Ul peanu3alM Iefaroruyeckoro mpoekra. K pecypcaM MOryT OTHOCUTBCS U JEJIOBBIE CBA3H
IIeJarora, €ro aBTOPUTET B ONPEACIEHHBIX Kpyrax, €ro METOAUYECKUN YPOBEHD.

5. Onucanue cucmembsl OUEHKU KAYeCmea pPeanu3ayuu npoeKkma CoaepxXurcs B pazaenax «OueHka
peanu3anuu npoekTtay, «Kpurepuu s¢dexruBHocTH» U np. Heobxomumo emé Ha ctaauu pa3pabOTKU MPOEKTa
HAMETHUTh, KTO OyJET OCYIIECTBIATH OIEHKY 3(P(EKTUBHOCTH pabOThl MO MPOEKTY HA Pa3HBIX €ro JTamax —
YYaCTHUKH TIPOCKTa (pOAWTENH, JACTH), caM TeJaror, WiIW 3auHTePECOBAaHHBIC JWIA (aJAMUHUCTpAIHS,
MpeICTaBUTENN OOIIECTBEHHOCTH). Jlalee meaaror AO0JDKEH BBIASIUTH Toka3aTenu d3PQGEeKTUBHOCTH U KPUTEPUH,
0 KOTOPHIM MOXXHO OYyIeT OLIEHUTh JOCTUTHYTHIM YPOBEHb IOKa3aTeseH. IToxazaTenu BBLACIAIOT
KOJIMYECTBEHHBIC (T€ MapaMeTphbl, KOTOpPbIE MOTYT OBITh OOCYHMTaHBI, CpPaBHEHBI, H3MEPEHBI, 00paOOTaHBI
CTaTI/ICTI/I‘—IeCKI/I), 1 Ka4YCCTBCHHBIC, (KOTOpI)Ie BBIABIIAIOTCA B XOJ€ aHKECTHBIX OIMPOCOB W MHTCPBEBIO, Ha6J'IIOJIGHI/I${,
aHaJlM3a TBOPUYECKUX MPOTYKTOB).

6. Ilpocno3zuposanue. B pasnenax «lIpakThueckas 3HaAUMMOCTb pe3ysibTaToB», «llepcrneKTUBbI
pa3BUTUA», «YCTONYMBOCTh MPOEKTa» IOJHKHBI OBITh IMPOJEMOHCTPUPOBAHBI BO3MOXKHOCTU 3(PPEKTUBHOTO
UCTOJBb30BAHUSl PE3yJAbTATOB IMPOEKTa [UIi pealn3aluy 3aJad 10 Pa3BUTHIO 00pa3oBaTeNbHON Cpelbl
(mporHo3upoBaHue WK UMeromuiics onbIT). [legarory Heo6XoAMMO UMETh B BUAY, YTO THPAKUPOBATHCS MOTYT
HE TOJBKO PE3YJIbTaThl IPOEKTA, HO U CAMU METOBI UX JOCTUKECHHUS.



